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Our Mission: 

 
Ensure Navy and Marine Corps readiness through leadership in prevention of disease and 
promotion of health. 
 
 

Our Vision: 
 

• We are dynamic, responsive, and innovative. 
• We are global partners in public health. 
• Senior specialists and specialty leaders compete for assignment to this command. 
• Our work environment fosters team building and empowers each individual to be a 

leader. 
• We develop and reinforce the definitive expertise as well as the skills necessary for 

individuals to participate fully as respected members of a team. 
• We use state-of-the-art facilities and equipment that enhance teamwork and information 

exchange. 
• We provide proactive and responsive service. 

 
 

Our Guiding Principles: 
 

COMMITMENT: We are dedicated individuals, building professional 
relationships and motivated by quality customer service. 

READINESS: We work as a team, anticipating and maintaining the necessary 
resources to respond promptly to our customers’ needs – first 
time, every time. 

INTEGRITY: We uncompromisingly adhere to principle, courage of 
conviction, and truth in all matters, professional and personal. 

TRUST: We trust individuals to do the right thing. 
LEADERSHIP: We show the way. 

 



Population Health Support 
 
The increasing emphasis on managed care, along with the emergence of more robust automated clinical data systems, has created the 
opportunity to bring a population-based focus to health care delivery.  A population focus does not supplant the traditional emphasis 
on episodic care for acute and chronic medical conditions, but instead provides an additional set of strategies and tools to improve the 
health of entire groups of patients.  The rigorous application of informatics, biostatistics, and epidemiology skills, combined with a 
strong clinical perspective, reduces practice variation, improves disease management, identifies best clinical practices, and fosters 
objective, data-driven decisions that have the greatest impact on the health of the population served. 
 
 
Goal Champion Metric Source Compiler Review 
PHS1: Define, pilot, and advocate 
standardized Navy/Marine Corps metrics for 
medical readiness and crew health.   

HP % completion of the POA&M milestones HP HP Q 

PHS2: Develop an evidence-based health 
assessment method that can replace the 
periodic SF88/93. 

HP % completion of the POA&M milestones 
 

HP HP Q 

PHS3: Institute web-enabled Population 
Health data capture, analysis, and 
dissemination.   

CIO/AS A: Web-enabled databases 
B: % IH samples submitted via the web 

CIO 
IH Labs 

CIO 
IH 

Q 
Q 

PHS4: Identify the 10 most readiness-
impacting preventable illnesses/injuries and 
develop action plans for systematic 
surveillance and intervention.   

PM/HP % completion of the POA&M milestones PM/HP PM/HP Q 

PHS5: Maintain a drug testing program that 
can reliably detect the DOD-established 
panel of drugs and is responsive to emerging 
drug threats within the military. 

DL A: % NEG AD samples with < 1 day  
   turnaround,% POS AD samples  
   with < 4 day turnaround 
B: Positive rate by drug for AD  
   (THC, cocaine) 
C: Positive rate by drug for AD  
  (Meth, LSD, MDMA) 

Labs 
 
 
Labs 
 
Labs 

DL 
 
 
DL 
 
DL 

Q 
 
 
A 
 
Q 



Disease and Injury Prevention 
 
Our support to wartime, contingency, and peacetime operations requires that we identify medical threats; develop and support the 
medical systems, processes, and personnel that respond to these threats; identify medical research needs for new techniques and 
materiel to conserve fighting strength and readiness; and serve as the Navy’s authoritative resource for prevention guidance, 
surveillance, and intervention in support of military and civilian health protection. We will maintain readiness by ensuring our people 
are fit and healthy, protected from hazards during their employment, and afforded state of the art care when illness or injury 
intervenes. 
 
 
Goal Champion Metric Source Compiler Review 
DIP1: Establish forward deployable 
platforms for health surveillance and 
force health protection.   

PO Deployability of each target capability by team. 
 

EPMUs/ 
DVECC 

PO M 

DIP2: Monitor and reduce injuries and 
illnesses in Navy and Marine Corps 
personnel through active prevention 
partnerships (PMPSs). 

PM/OEM A: DNBI rate for numbered fleets 
B: AD vector-borne disease occurrence 
C: AD USN STD occurrence 
D: AD USMC STD occurrence 
E: AD TB occurrence 
F: % significant threshold shifts (AD/CS) 
G: # of PMP visits 

Fleets 
NDRS 
NDRS 
NDRS 
NDRS 
DOHRS 
EPMUs 

PM 
PM 
PM 
PM 
PM 
OEM 
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DIP3: Develop the capability to 
measure, compile, assess, and report 
individual and aggregate exposures 
over the full range of operational and 
occupational settings.   

IH A: % ship class IH profiles completed (by class) 
B: % ship class IH profiles completed (by # ships) 
C: % shipboard processes adequately characterized 
D: % exposures over OEL by substance (NOED) 
E: % annual radiation exposures over 500mrem 
F: % blood lead levels above 20 mcg/dl 

Profiles 
Profiles 
Profiles 
NOED 
RadDB 
IH Labs 

IH 
IH 
IH 
IH 
DOSCEN 
OEM 
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Q 
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DIP4: Establish a pro-active 
environmental health risk assessment 
and risk communication support 
capability at the Home Office.   

EP Expertise on-board EP EP Q 



 

Health Promotion 
 
Individuals and groups maintaining a current state of good health, or attaining an improved state of health, require less medical 
resources and experience less lost time away from work. The DoDD on Joint Medical Surveillance identified the role of health 
promotion in “anticipation, prediction, prevention, and control of illnesses, injuries, and diseases due to occupational and 
environmental threats, combat stress response, and other threats to the health and readiness of military personnel.”  The Navy 
Environmental Health Center’s worldwide operations are directed at the promotion of health through scientifically sound, data driven, 
and outcome oriented programs. 
 
 
 
Goal Champion Metric Source Compiler Review 
HP1: Reduce the number of behavioral 
risk factors of Navy and Marine Corps 
personnel.   

HP % AD who use tobacco, exercise <3x/wk, BMI >25,  
   BMI >30, waived from PRT, failed PRT 
 

PERS HP SA 

HP2: Identify and recognize 
commands who have demonstrated 
excellence in Health Promotion 
practices. 

HP # commands receiving HP excellence awards HP HP A 
 
 

HP3: Implement deckplate Health 
Promotion support capability at each 
EPMU. 

HP Civil Service FTEs in Health Promotion HP HP Q 

 
 
 

 
 



Professional Leadership 
 
As we face the more diverse and complex health threats, increasingly sophisticated information technology, exponential growth in 
scientific advancements, and customer expectations for real-time response, we are committed to improving the scientific accuracy and 
soundness of our products and services, providing easy access to high-quality education and training programs that result in positive 
impacts on the mission effectiveness.  Ultimately, our commitment to provide threat and health risk assessments leading to evidence-
based interventions – anywhere, anytime – demands that we maintain and improve our strategic focus on professional leadership. 
 
 
 
Goal Champion Metric Source Compiler Review 
PL1: Develop an analysis-based 
marketing plan that includes goals, 
targeted customers, and specific 
marketing activities.   

OD A: Web-site downloads 
B: Top 10 Downloads in each of the past three  
   months 
C: Mission travel days (total and customer 
funded) 

Website 
Website 
 
PERS/ 
ATOS 

OD 
OD 
 
AS 
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Q 
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PL2: Ensure professional services and 
products are scientifically sound. 

OD Manuscripts accepted by peer-reviewed journals FieldActs/ 
Directors 

OD Q 

PL3: Improve the professional and 
technical prevention expertise of 
medical department personnel leading 
to increased mission effectiveness. 

OD Contact Hours / EUs Awarded Workshop/ 
Training/ 
FieldActs/ 

OD Q 

 
 


